
COL.501.065.0604

RE: DMG CPI-Yoghurts

From-

Cc!
Date:

IRAKJLOVIC Natasa <BI35Wlgwii» can’
Samanda Tenace < «4es com au>
Lottie Stentxiv «'hbu>; Massimo Palmisciwo ’coles com au>
Fn, 09 Sep 2022 12 59.05 • 1000
Copy of Cotes H1 FY23 (*omos PAF Yophurls CPI xtsx <340 83 kB)

Hi Samantha.

See below all submission to G51 on irft price changes, let me know if anything in the system isn't aligning. Also, see attached PAF for promotion going to«ward

Yopro 160g:

* 127118
09344962001660 (Base)
19344957001967(Case)

a 127119 093449*2901677 (Base)
19344962001674 (Caae)

* 153S34 093449*2002463 (Bas*’
19344953002619 (Cme)

* 135257 09344962001776 (Bass’
19344962001773 (Caw)

* 127212 093449520017Q7 (Base)
193*4062001704 (Case)

* 127120 093449*2001684 (Base)
193449W001681 (Case)

* 127116
093449*2901*46 (Base)
19344902001643 (Case)

Danone YoPRO High Ptrtein Yoghurt Passienftuit 1500

Danone voPfto Mign Protein Yoghurt Mar-go 1609

Danone YoPRO Hlqh Protaln Yoghurt Salted Cuamei 16&J

Danone YoPRO High Protein Yoglturt Banana 160g

Danone YoBRO High Pt«ein Yoghurt vanilla 160g

Danone YoPRO High Protein Yoghurt Blueberry 16Og

Danone YrfRO High Pre*.in rogl-urt Scrowborr, :*0g

«JCohs Synchronised

** Colas <z Synchronised

f2C<M* < Synchronised

fJCflhH ✓ Synchronised

«3 Cries Synchronised

series Synchronised

'aCles Syndvcmard

A uploading <n progress

A upipaciog m progress

A unloading m pi ogress

A uploading in progress

A Uploading m progress

A uploading <n progress

O uploading in prograw

Yopro 1508

1413JJ

178301

178304

M1324

1*1030

141372

141040

09344962002186 (Base)
10344063002237 (Casa)

09344952003824 (Base)
19344862003821 (Case)

09M4962M29XI (Beat)
19344962003937 (Case}

09344962002193 (Base)
19344963002244 (Case)

09344962002155 (Base)
193*4963092*1*5 (Caw}

09J44-63<X>2)?9 (Bawi)
19344962M222U (Case)

09344962002148 (Baw)
19344962002190 (Case)

Dinar. YnPRO High Prawn Yoghurt Passionhurt 150g

Dinar. roPRO High Protein yoghurt M(«od Rarnci 150g **•tWe’

Danone YoPRO High Prolain Yoghurt Salted Caramel 150g C“tt

Danone YoPRO High Protein Yoghurt Banana iwg

Oanar. YixRO High Prawn ’oghurt Strawberry 130g Ca”

Danone YnPRO High Prawn Yoghurt Mango 150g <i C"**

Danone YoPRO High Protein Yoghurt Vanilla 150g ** C

•* Synchronised

* Synchronised

*r Synchronisa!

a Upfoxfing m progress

A Urfoatfing in progress

A Utfeadrng in progress

* Synchronised

* Synchronised

•* Synchronised

✓ Synchronised

A Uc/.codmg m progress

A U(*09dmQ m progress

a UrfMing in progress

A Urfoatfing in progress

Perform Yopro 700g

Yopro 200g

<3 181909

181998 UMUMOWIM w™~v»wra Worn l*<M BOW. row rjC“ a "Ku*!»

* mwr ”m«6WmSkS' O«,on.>«m»,h«..ln>wlw.ts».ac«md;ow , S^O-onl.W a Utf-fc,»

4b 127114 CUWO.'IWTOHK*»i«ein TOGO ''*• -S.mtM
wvl t *9 {UsSc:

4b 135386 iraWCTOlifl S WeoneWTOHlGhPreWnraWunsra-bereroOG -Sroa™..® a Wlsfca ■> wwres.

4b 1353B3 C.«>oe,.»»OM,9hP,C..in.W,un VW..™, «<»- ' a Urt~*"G ■> pr«F~

Yopro Perform 175g

Your Code Retailer V Item $ Price

i793449->’GG38‘5 (Base)
19344962003952 (Case)

D9344963W3963 (Base)
193444)62003869  (Case?

093*4962004142 (Base)
19344962004149 (Case)

093449o2PM 115 (Base)
19344952004132 (Case)

t>93449o’«/294fl (Base)
19344952003845 (Case)

09344962003831 (Base)
19344062003838 (Case)

Danone roPRO Perform High Protein Yoghurt Mango Pa wnfrurt 175g

Dacono foW.O terform l«gh Proton Yoghurt Kay Lima 173g

Danone YoPflO Pwform High Proton Yoghurt Peach 175g

Danone voPRO Perform High Proto*" Yoghurt StnmCerry 175g

Danone foPRO Perform rogn Protw" 'oghurt Banana 175g

Danone foPRO Perform High Protein Yoghurt Ml«ad Berries ]75g

wT Syrchrwiiwd a Uploading in progress

•» Synchroniwd A Uploading in progress

* Synchronised a Uploading in progress

Synchronised A uploading in progress

Synchronised A Uploading in progress

wr Syrchronitod a Uploading in progress

Your Code GnNs Oescriptian Retailer r Item $ Price

A

A

09344062004234 (Base) series Synchronised

Y Svnrhrnrised

A Uploading in progress182067

104992

104994

193*4962034231 (Cate)

09344962000021 (Base; ^Criet A Urioadthg in progress
1934496200002S iCaael

093449620000W (Basel CtCaies «• Svnthrnrried A Uploading in progress
19244962000066 (Case)

09244967000236 (Base) series * Synchronised A Uploading in progress
19344962000212 (Case)

093449*2000045 (Base) series * Synchronised A Uploading in progress
192*4962000042 (Case)

Ultimate 4 pock:
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a 171556
09>44962002640 (Base)
:834495JOtn047 (Casa)

a 153799 09344952001905 (Base)
19344952001907 (Cbm)

a 178422
OT344B02007979 (8aw)
•9344953003982 (Case)

a 184271 &7J44062001912 (Bax'/
19344953001919 (Case)

a 104272 09344952001382 (Base)
10344963001889 (Ca»«)

a 154273 09344952001936 (Base)
19344963001933 (Caw)

a 154274 09344002001890 (Base)
19344953001896 (Caia)

a 174991 09344902003010 (BaM>
19344962003586 (Case)

a 174992 09344952003626 (Base)
I9344M2003623 (Case)

Danone untmate Greek Yoghurt caramelised 5c*ce Rear 4 x 115fl *o coles Synchronised

Datura untmare Gres* Yoghurt Black ctrerrr 4 . 115g Cotes u Synchrorawd

Uttinute G» eek 'oghurt Vardte 4 Pack .115g ■3 Coles u Synchronised

t Coles u Synchronised

Danone ummate Gre« Yoghurt Hone. 4 ■ 1350 Cotes u Synchronised

Datura unimate Greek Yoghurt Mango a ■ 115o •j cotes u Synchronised

Coles u Synchronised

V Coles u Synchronised

% Cotes u Synchronised

A Uploading tn progress

<* Uploading m progress

a Uptasdmg In progress

a Uploadmg tn progress

<k Uploading m progress

<k Uploading in progress

a Uploadmg in progress

✓ Received

✓ Received

Uddeih:

l"m «™i IWlIlUm.WWVrtimf »«*■ »SwM-« OIW».ano>n „»»«.

»•» "SSuJIswS U««t, in. HwWm '-»»■ -sr^n.««.a a in*..

10S0I- ISKMiMOj're (cX> U*M.U«0»R»W«tSO»««tv4KMO« 'jC““ »S(r<hrOfuW a UKOMnO»»«.«,

ioso» bjowbSww !’™> u»mh u«m« >« >oowr »u»«> >«a ' »»««><< • <•»«*>« »»wim

Kindest,
Tash

Tash Trakllovlc
National Accrwni Mrmagtx
DaiKrte Munay Goullxnn Ply Lid
LavoU^ransn^l^RoM Melbourne VIC 3004, Australia

llWie LtHi
www.danone com

DANONe

Sent; Fr iday, September 9^02MT3^M
io nA*: i.'iVir h ir..x, ■^TJiSWIWi,'‘,! :••.’/! r a •>.ii
Cc. Lottie Staobury ©coles*om.au>; Ben Appleby au>; San
Subject: Rf: DMG CPt - Yoghurts

HTasn.

Thartcs for the below As discussed alqnerl with the Trial trade plan submitted and we content acceptance of the CPI

Costs imptemmted on Monday as rkscussed and wo will rataMte volume sold on the two cot promos nod miso a manual claim for KS1 per unit sold on promo alter the end of the fxomo Smce the promo will occir m September wo won t be able Io raise in Octoter due to accormfng reasons

Sam is already wedong cn updating RRPs txil please update the costs in GS1 so she con accept them at ou end

To stu and Andrew, thanks for working collaboratively w>.Ci us co Bus

Regards,

From: IRAKILOVIC Natata
Sent; Friday, 9 September 2022 11:27 AM
To: Massimo PalmlsCcano ■ •'■•- "v:‘ ■, -•■ OWfR Andrew • ■ ■lar.inr. rxxn>
Cc: LottW StanbiK , • cotes mm mi>; Ben Appteby -fZT3^3 't-rrlas pm ,nt>
Subject: Rf: DMGCPl Yoghurts

HI Massimo.

Thanks for your time on the phone, as discussed, in addition to the current funding on the promotion starting 12/9, we can support with $fa^ unit deal across Yopro Pouches 150g and Pots 160g. Can you please raise this as a straights claim? Ideally in October if you can.

All other promotion - aligned to having no save calls outs on the ticket.

Can you please confirm your Acceptance of the trade plan? I will update GS1 by COB today and i'll send across the P*F for the test of the year today too.

Kindest,
Tash

Sent: Friday, September 9,2022 8 57 am
io rwf.iAi • • '<-i
Cc. lot-ie SMntm . r^'TZIT^FBB | • uamp; Ben Appleby fZT5Zl Ivi.l'JLi jU>
Subject: Rf: DMG CPI - Yoghurts

Hr Ardrw

CautKui - this 6 an external email

It was fovely to meet you too at the awards nighU Thanks for youi tequesi of darificatKxi around your CPI request

A couple of pan! re what you inenUored below
• Despite the fact that your CPI request was submitted with 8 weeks notice instead of the 12 wee*s notice wo nconaPy requre, wo are corrMiWed to wrrk towards you mxilementnticn date but we need to make sue wo are aligned on a plan that ensues volume and safes are not rrpocted.
• The CPI request wos not fully validated by our team.
• As tire final version of the trade Man was crily submitted last nkjht we haven't been able to review it and finalise it ye< and therefore H's a concern for me tor that you have processed list pnee changes while some bundles are on promo Our request is to process cost price changes while

maintaming current level of turning for promos Dial are running cr are about to run and cannot be amended,
• We can do ttvs mi two ways list price changes tor bundles currently co prorro <ACTvm 4xl25x>,U««nate 4x115g) actioned. together with RRPs charges, after the promos end. ex we wd request Dancoe support to provfoe aCdibcmol funding Io the level that will maintain the level of funding it was

already ogreed to I woukl also like to pont out that for catalogue promos <in yetow befowi we are loo lain to nvike any chances and therefore we will need to nm at the prewousty arxeed promo price, requesting we mmntain the some level of funcing, or that we imf*em«it list price changes after
the cat promos have ended <n 21'9

• Assumng the Ondo plan ts rev^wed and agreed to today •”“1 the CPI will be tuky closed out by end cl the day. vre can action hst price changes and RRP changes on Mondoy for LOdets 4x115g. Perform 175g. Yopro 700g and Ultimme 700g For Perform 700g and Liddells 700g we con action
the Charges on Monday and update the promo price for 144) at the newty agreed prorro price txit« won t she** a save due Io the fact that we <9dn t have a full wee* to pnee establish Alternatively, os per abwe we can acbon hst pnee changes on these Londes on 2lfl>

o Please note liiat we will need to align Mid action ail changes (tncftidng removal of DO fcr Yopro 700g) before 1pm today Io make sure we implement this on Mcnday

'f.M'.VxiliUK.i ncfc«&eKrt*f»»i

w.cn a>ra>rMti>i>'Of»*' 'iisc

Happy to discuss this turner, feel free to give me n col if you have any questions.

Thar*s

Massimo Pafovsciono
Senior Category Manager - Bolter, Cream & Yoghurt coles
Dairy
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12 M7 SCO focrak Rood
Hawthorn East VCtota 3123 Australia

ng at Cctes. I'm sendtogrrrt menage now became • mils me. but i don’t expect trd you w® rood, teipond a action it ouKde of nxi werting touts"

From: OWER Andrew 
Sent: Thursday, 8September 2022 <42 pm
To: Massimo Palmlso-no I-’-- ■■■l~!. TRAKIIOVIC Natas* f5TZ3HkW 'arena r.<^n>
Cc. Lottie Stanbury F5^35V!^H '-''i"-1
Subject: RE: DMG CPl Yoghurts

Hi Massimo.

it was eteat to meet you at the supplier awards a ton night back, i hope you enjoyed youriert

i wanted to drop you a note, as I am not sure t fully understand what you mean below, regarding the vlab*ty of Monday implementation Our hit prices will be moving on Monday 12/9 as per the fetter sent to Coles on the S01 July of this year, we won't be able to supply stock on Purchase Orders
where the List Price doesn't match. Tash  ed I'Af s on 24/8 as to the proposed promotional program post 12/9 List Price changes, we can and will honour this proposal. Outside of this, I am not clear what you are suggesting - do you mind clarifying?

Thanks,
Andrew

From: Massimo Palmisciano • CT5ZWT1 -ctescomau*
Sent: Thursday, 85eptembe< 2022 3 32 PM
To: TRAKIIOVIC Natasa 0>fldlW-'.LLYO»
Cc. lottie Stanbu y OWER Andrew 1 'JZ-'L'1’
Subject: RE: DMG CH Yoghurts

•' CouIkxi - tins ts on external ernoa ”

Ttorks Tosh, the team will review ord come hoc* with the* analysts as socn as tt»y can

As discussed over the phone, once we agree on the trade Wan we can move forward on the CPI but as

Thar*s

is only vxabte fcr a handful ot trundles, not for Itie ones that are cri pronto at have a prexito scheduled to start next Wednesday, so we’H need to find a solution for those

From: TRAKIIOVIC Natasa < ■ Ull31VdAl(U»
Sent Thursday, 8 September 2022 3:02 PM
To: Massimo PalmiscUno ■ com nio 
Cc: lotto SUflbUry cohr-.r-nm n,i>; OWER Andrew -R3R3S1 'irmnnti rnm>
Subject; RE: OMGCPt Yoghurts

Hi Massimo.

I have been able to get agreement to the following funding levels subject to fuff acceptance of the price Increase by Cole

Activia:

• Promo 2 Unit Deal:ra
• Promo 3: Unit deal 1SJ':"f5»’-

Ultimate:
• Promo 4 it was a promotion added Into the plan as a test to see how it would perform.

° Unit deal: W“IS».
• Promo 2: Unit deal 4S!s,h!S»>
• Promo 3: Unit deal: <151

Yopro 160g & Pouch 15Og
No change to promotional plan. We have ran promos at 17% off and at 29% off in Coles in the past

Kindest,
Tash

From: Massimo Palmfsciano • rtescom mo
Sent Wednesday, September 7, 2022 10:54 AM
To: TRAKIIOVIC Nala-.a
Cc: lotto Stanbury • ’-COtoSCOm m»: OWER Andrew • . - 4,mnna ryx-p
Subject: RE: DMG CPl Yoghurts

Hi Tash.

Caution - ttws ts an external ema* "

Please see below comments co your Round 2 sitomissian o« lhe Intoo plan I mink there are still wino challenges that we need io worn threugh to ckw ttxs oil. feet free to give me a call to dtscuss after you get a chance tn review <1

• ttoncoe Actrna 4x125g funOng co promo 2 is loo tow We are removing 13 prtyno weeks at $3 nmnmg at and essenliaty addog them to Promo 2 which runs ™is». We ore also losing promo 4 which ts a currently aryl even tower pnee pent of $2 50 and provides great value for
customers Are you ode to review futoing of Promo 2 and potentially still keep a 40% off promo smlar Io promo 4?

• LMimate4x115g promo 2 5ln is flopping compared Io current and also promo 3 and promo 4 margins have also been reduced at sxnlar flscour* level <33% off to 30% off s”1 from [5Q'. io fSV 44% off to 45% off, 5m from f5^'"FST "
• Yojxo 160g: premo depth has been reduced sxjmficanGy Pronw I is now not even 20% with depth and margin flopped And we have also tost at tto HP promos which have been downqraded to 29 6% promos not even 30% off
• Yopro Pouch 150g - trade plan is orproved and the higher promo weeks strategy goes in the right dieebon S1'1 rale for the 29 6% off has declined though and it doesn’t reach 30% Can we review these two things so we can call out 30% off on sheff? Same lor the 18 5% off promo, if we can

reach 20% off we can get belter call out «i shell

As menliimed, happy to chat on Ihn r*iww as well

Tharks

Massimo Paimisckino
Senior Cotogcv. Mcoogor - Buffer. Cream & YoQhurt

Dairy

t2 M7 8CO foorak Rood
•towtoo^EgMViaona 3123 Australia coles
"tie exomote tledble wrxttog ot Octet. I'm sendtog mi» menage now become t wits mo. txit i don’t expect trot you w«i rood, respond <x octton b outside of your vwxwng hours.-

From: TRAKIIOVIC Natasu Ojn ■ iu lym >
Sent: Monday, 5 September 2022 9:27 AM
To: Massimo PaimiM ■" • : cites ™ mp
Cc; Lottie Sranbury <|5TSRV!5B : < UU'UA4>; OWER Andrew • U>JUJ>
Subject; RE: DMG CPt Yoghurts

From what we've recently seen in market with competitor brands, they have seen fitto to no volume decline on basefcne that has transpired because of price increases, in the Round 2 submission fve only changed baseline assumptions.

In the mentioned pack groups (Pouches and Yopro 700g) I've included NPD as a part of round 2 which wasn’t included in round 1 submission. Pouches had 3 SXUs factored into baseline and however in round 2 we have 6 SKUs. Similar with 700g, 2 SKUs vs 3 SKUs in the Round 1 vs. Round 2
submissions.

From: Massimo Palmfsclario • dos com au>
Sent: Thursday September 1,2022 2 5« pm
To: TRAKIIOVIC Natasa
Cc; Lottie Stanbury < lukri.cixn ng>; OWER Andrew
Subject: RE: DMG CPi Yoghurts

•' Caulton - tins ts on extcmW email ”

rtTash.

Thanks for sending ltrs through

Question re the vedumes. m Rouid 2 suixtusston we seem to have a large variance in some pack groups compared to Round 1, please see betow Whie some are fairly mmcr. changes in the 700g and 150g pouches seem gate s^nfficant Could you piease explaai the difference?

Thar*s

lO.^l.jnw-----------------------------------

---------^_±.

. .72!; Earn I gTz ■?9a______ —

--------- 121----------

3.U .... .-/■>-'! -’tv
_ toB-Pwrm. VfPreF.tvn.YcyuirttlE ------- -r^--------
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From: TRAKUOVIC Natasa ;ua>ofiecuiti>
Sant: Wednesday, 31 August 2022 9 ~'TAM
To- Masumo Palmlsoano • • piles com nip
Co: Lottie Stanbury ■ .>; OWER Andrew
Subject: RE: OMG CPt Yoghurts

Hi Massimo,

See attached updated trade plan

Kindest,
Tash

Sent: Friday, August 26, 2022 5:34 PM
To- TRAKUOVIC Natasa foMnore cctp: Ioanna nappe-, -fSYSS^I 
Co; lottie Stanburv<f^^^5S^^B.!.v.l; . . . . : oj>; OWER Andrew 'f"W55"!'l f-draione com*
Subject: RE: OMG CPI - Yoghurts

" Cautico - tins rs an external email ••

Thartcs tor sending ties Buauph Tash. Can you pease send thrcuqh 1he updated the Trade Plan so we can review your new proposal?

Thnrfcs

From: TRAKUOVIC Natasa - CTnSTWJ
Sent: Wednesday, 24 August 2022 3:43 PM
To- Massimo Palmlsciano gtotescomotp: Ioanna Yiappo- otesojn »tp
Co: lottie Stanbury ■9^011»» OWER Andrew ^MfjM^gdonone con»
Subject: RE: DMG CPl Yoghurts

Thanks Ioanna tor getting hack co us on CPI, we've had a look at some ot the concerns highlighted,

Volume decreases-

initially we had model votome decline as part of what we've submitted to Cotes. From what we've recently seen in market with competitor brands, they have seen little to no volume decline that has transpired because of price Increases. Based on this ou< assumption Is that baseline volumes will
have little to no decline. If this ends up not being the case post price movements, we then review and consider what actions may need to be taken, h is in both our interests that volume does not materially decline. We have however considered the following to support •

I. YoPRO 700g & Perform ?00g
a. Distribution gains at the next review could help drive addmooal volume and I couto look to support this with MDf Happy to explore and take back to the business If this can be implemented as a part of the m-nor review >n March of 2023.

Ultimate 4 pack
a. I've looked at the promotional program submitted we can look to trial some 53.50 price points m Q2, tosee what price point delivers better uplift In previous years, we've had 2 slmiar price points end we’ve noticed that m Coles there isn't a noticeable different in uplift and as a result

the R5V is the same. I can remove 2 « $3.75 promotions and added in 2 x $3.50 which should generate additional volume. We can review the price points again once they’ve run in Coles and make a call on which delivers better unit uplift therefore generating an increase in vol ume.

Promotional Review

Removal of HP promotional in Yopro 150g Pouches and Yopro 160g

!. Activla Promotions
a. Activla «s an ongoing focus for the business and will be a strong focus in 2023 lets work together on how we continue to grow this brand by continuing to drive growth for both businesses. Promotional program submitted will continue to be competitive <n market. At this stage however

we do not have the margins available on this PPG to be able to run the deeper promotions you are requesting. If you are open to discussing funding contribution, we may be able to revisit this position.

i. We’ll be exploring how we bring back deep promotion from QI FY24 when we have more capacity in our factory (CAP-x is in final stages of approval). A consideration for our business is that promotions need to be bought back in a profitable way. We simply do not have the capacity at
this stage to run HP promotions and the associated volume spikes that hit oar factory.

Improvements on 5th Margin:

We recognize the pressure that small 51,1 margin declines represent an issue to the Coles business As a result. I have been able to get agreement to the following funding levels subject to full acceptance of the price Increase by Coles.

” EDV $400: Unit deal Increase from TH to $1^
o $3.50. Unit deal Increase from ifiJJto

Ultimate 4 pack: _
o $3.75 Unit deal incr ̂ 4=3.
• $3.50 unit deal ot 451

Yopro 160g and 150g
o $1.90 Unit Deal increase from $fSJ to $PSV

Cve also attached PAF$ above tor the changes In unit deals and promotions starting on the 14/9 In line with the CPI which is l<ve on the 12/9.

Kindest,
Tash

Sent: Tuesday, August 23,2022 5:00 PM
To: Ioanna Ylappos ccm mix NAQSHBANDi Azaan
Cc: lottie StantHu, ■ roles com mi>: OWER Andrew fSTJSI --
Subject: RE: OMG CPt Yoghurts

!>; TRAKUOVIC Nates- • 

” Caulks' - tfxs rs an external email

HAtaan,

Hope you are wed Dx> you hove a chance to review the bnow''

Ccnsrtenng we ate approaebnq the requested imptemenlation date of Ute CPI of 14,9 and we are still not akined on the increase nor the promo plan, I struggle io believe we wM be able to larxl ths on tone.

Feel free to come to us co the bekiw at yiwi eauesl convenience so we can move forward

ThorAs

From: Ioanna Yiappos • AtleiXUULfllj’
Sent Wednesday, 17 August 2022 11:03 AM
To: NAQSHBANDI AMU «C3BSEMEMBW8ttMgJMMIl> __________ _________________
Cc: lottieStanbury cfiSVBSW-1 <w>;OWER Andrew • fZT3SV ' H>"ongcx>m>; TRAKUOVICNatasa Pi'lmisciano .. uggum*
Subject: RE: DMG CPt Yoghurts

HlAzoan.

Hope you're wgII and opobges about the dekiy

Please see note betew in regards to the methodology '-'isd by the cost price team, if you need any further clarifications ptease let me know
The supplier has not subrrvHed corf breakdown tor 'he commodifies used in the pvoducf Hence, we have earned shook/ corf modeling based on the product s informcrt'on avaiot*e onftne & thorough resea-ch fo catuOte cost compositions and have uhisecf some to

assess this CP) request.

We have now obo re-viewed the trade plan subrn tted and I’ve added notes below. The key concerns are that profit is declning across the majority of the boodles and vabe is be^ng removed volh the removal of deep promotions. Could you please review the below and
come tack to us?

CrMnpeiflPS)

TVS - C-atwna YoPro Partpm Ycgtxin 703g

5th Marqin %

Supplier funding $ has decreased t- .■-»> and total soppier fundstg as a % of 5c*es has also decreased ifS} bp*). There are two groups whece there is a double Impact - an increase in COGS/urlt and decrease in suppler funding per urti YoPro Core 1 d£g and
Perform 7C0g, please ccxXd you review these?

Total forecasted sales post the CPI implementation is expected to decine by 1.0% and volume by 11.4%. The majority ot the sates decline is driven by Ultimate 4pk (-5.6%|, Yopro 700g f-23.?%> and Perform 700g |-3.6%). Could you please review the promotional plans
on these bundles to mitigate the sates and volume impact
There is a concern that vdue is being removed from the plan with promotional save percentages reducing. Vakze is a key focus given the infefionexy envronment we ore currently n and in particulor n yoghurts as we kraw the importance of a deep promotion to
customers. Could you please revisit this so we can odd some ot these bock into fhe plan?

o Ycpro pouches - half pees removed.
o Acti va 4pk - all promos abo-ve 30% changed to betow 3D%
o Could you please also povlde an update on when the roll pee pomoticas on Yopro Core 14Og can t>e added txicK into the- pun?

■Mh mg-g'in $ h decreOTrq|SW^ ■* cunenl plan and 5th margin % H also decreasing [SV'T'I <**a total level and this h driven by the majority ot bundles. CoUd you ptease review fhe plan to ensure we are mcinfanng c<« current 501?

MU.TI - Danone Ultknale Yogart 4x’l$a
SML - Danone YoPro Yogmi i6Cq
Tt-e - Parana YoPro Voyjt 7C0j
MLIT1 ■ Licrtrth Ycohun 4«140c_______
T$g • Vojburt TCCg
pQ'JCM - Panora Yooro Pooch 15Cg

Thanks,
Ioanna

From: NAQSHBANDI Aza»r> • fZVSSWWSW IHHjaXQOP
Sant: Friday, 5 August 2022 1:56 PM

Cc. lot:'- S’.er -jury '-''r'.’i R .’.ndr e.v 1 •: Iler App <-bv ■□-': TRAKUOVIC Natasa -Uy^J^^^<gxlanaift ro- Cost Price increase Requests <CoslPnCelncrae<aRrwMn»<ii<^aWK mm ait>
Subject- RE: OMG CPl - Yoghurts

Hi Ioanna,

Thanks for sending through your cost price teams analysis. We Isave spent some time working through what you refer to as a 'pamal justification* and we are quire confused as to how you reached this outcome. Can you please let us know the methodology your CPI team has used, as the c harts they
have referenced in the attached excel spreadsheet all support the 11.6% increase we have submitted, not to mention the well documented Farm gate prices which atone more than justify an 118% prke Increase

looking forward to clarification of the above, and a timely approval of the (Mice increase



COL.501.065.0604 0004

Kind regards,

Azaan Naqahbandl
Key Acoxir* Mnnngor - Cotes

level 6 636 St Kikla Road Melbourne VIC 3OG4, AusHulia
“ l»O J.W

aie-OMD
www.danone.com

r(NUTRICIA

" Cautxxi - tt»s es an external email ”

1 honks for confrming Azoon,

We wil come back 'o you once the pkjn s reviewed n M.

Ihonks.
Ioanna

From: NAQSHQANOI Arsan
Sant: Tuesday, 2 August 2022 1232. PM  
To: Ioanna YiapposOWER Andrew <HMES1Wd&aE>na^!2Qp; Ben AppteDy 'f^^^J^feotes com mo: TRAKIIOVIC Natasa ' I'i'Li-i.jjiL•
Cc: Lotlie Sunbury 'BI35WB ■' ■ ,-j>; Cott Price Increase Reque«s<v<<$'£,jl«lli;!’-‘fiaBRfiUUt::-'i4v.,lL-i Will,au>
Subject: RE: OMGCPt Yoghurts

Hi Ioanna,

Thanks for your email. Please see my responses below:

• YoPro Perform 700g - the total weeks do ret equri 52, could you please ad|ust this on 1l>e spreadsheet? This has been amenAnl in lie anwited ipdated baoe plan
• There h quite o txf of rriss>ng information by SKU, is the data you hove inputted in the first fne for the total bundle cr just fix the (favour variant? Ctetn rs ‘-<r the total bandit - opotagies sixxrtd nave made it cwmer

Please reach out it any tixmet Question?

Kind regards,

Azaan Naqshbandl
Key AccourS Mnrmpgr - Coles

L wvg C ISC Si Kikta Road kfallxwime VIC 3IXW, Australia
m rraryi

www danone com

ri-5 (NUTRICIA

Sent: Monday, 1 August 2022 531 pm
To: OWER Andrew •fJfJS^M'’X?rqnp.com>. Ban Appleby •CTT3S1 penta? oxn w>; TRAKIIOVIC Natas - • fdnnnrxi rxxro
Co. lottie Stanbury ■ COkf- '-'-"I : : ■>: NAQSH0ANOI Azaan 'BpepW ilHXBAUUP; Cost Price Increase Requests
Subject: RE: DMGCPl Yoghurts

■■ Caubori - Oxs <s an external email"

Hi Andrew,

The cost price team have Hx'bed their analysis of the Or. p'ease see details below a rd attached Based on tH' analysis the CPi is pqrtiaTy fjshfied.

We also require some ckjrification on the trade pan, please could you confirm the Delow
• YoPro Perform 700g - the total weeks do not equal 52. could you please adjust this on the spreadsheet?
• There b quite a tit of rrisring information by SKU, is the data you have inputted in the first fne for the total bundle ex just fcr the Ravour variant?

The suppliers fas not submitted cast breakdown for the commodities used in the product. Hence, we have carried should cost modeling based on the product's infcrmation available orrine & thorough research to calculate cost compositions and have ulllsed same to assess
tris CFt request.

Analysis.

• We have fourxi that only 2.3% ($ 118.4 K in COGS p.a.) can be justified against the suppier’s ask of 11.8% (S 5972 K in COGS pjs.j with a gap of 478.7 K in COGS pt
(Rease refer to the attached summary file - 'Summary - Docaonexls*'J

G.ofcvt

• last dates of cost change have been considered based on Cost tool

itaxLStew:

if the prices seen in our market radices do not correlate to the price trends experienced by the supplier, they can provide us wsth some sort of documentary evidence Io support price movements they have quoted (either in the form of contracts or invricesl

Cotes is committed to protecting the confidentiality of any data provided Dy any suppfer as part of the cost price adjustment process. However, to address any concerns they may have about the provision of ccrsfidenfiol information the supplier may:

a Enter into a confidentiality agreement in relation to the informabon provided (with Cotes CCT) ie. Io share invoices to confirm the cost increases
b Engage an independent third party to conduct a confidential review of the information and provide a recommendation to Cotes The identity of the independent third party is Io be agreed between the suppler and Cries and the cost of such review w>1 be shared

ecRXjfiy by both perftes

Thanks,
(oonna

From: Ioanna Yiapqo
Sant: Sunday, 31 luly 2022 832 PM _____
To’'OWER Alter. ■■■■• f»2npne.rl.vri>; Ben Appleby •fSTJZSl . J-". TRAKIIOVIC Nata;., tdemne mm>
Cc. lottie Stanbury Wtx. ULtl 1 UU>; NAQSH0ANOI Azaar. HiJUtt-iUIJ>
Subject: R£: DMGCPl Yoghurts

Thanks for sending Andrew.

http://www.danone.com
rqnp.com
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We wfl shore feedback once the now pan has been reviewed, shouki take obojl I week.

Thanks.
Joanna

From: OWER Andrewtie com>
Sent: Friday, M July 2022 8:35 AM 
To: Ben Appleby r,coles rnm t»i>; TRAKIIOVIC Naras.. ■ ' -■!' —'-^1 -. - *; k>anna YEappos '•-<es corn «_»»>
Cc: lotto Sunbury tcoles.com mi>: NAQSH8ANDI A?^n fgyj^W^B^dnnang fiyn>
Subject: RE: DMG CPt Yoghurts

Good morning ton, lotto & Ioanna,

Please find attached the Commercial Trade Plan updated to reflect new pricing and pronsotxmsl plan effective as of 12m September 2022 Tash Is currently on leave, returning wc 15/8. During that time, please send any questions to myself and Ataao and we w.a be happy to respond in Tash's
absence.

Regards,
Andrew

Andrew Ower
Head ot S.lss- Australia

PO Box 1007, North Ryde 8C, NSW 1070. AUSTRALIA
levrsi Pull.-,n.) 11, ;? 24 Tnbvera Road, Macqunne Par* NSW 2113, AUSTRALIA

■ * * 1 ......... IFT3SS

From: OWER Andrew Manana com>
Sent Friday, 8 July 2022 4:11 PM 
To: Ben Appleby alii'Q’njU‘J Ca<o*.ne Walter ■
Cc: TRAKIIOVIC Natasa dBWgg"—feWnonoconp
Subject: DMG CPI - Yoghurts

Hi Ben & Caroline,

Please find attached a letter from our Sales Director - Dean Calder in regard a necessary price increase coming into effect on the I?”1 September 2022
I am sure you aware of the significant price movements in the market on just about every commodity, in particular freight, resins, milk and packaging.
We have sought to absorb as much of this Increase as possible but are now left with no option but to pass a portion ot these Increases on through a CPl
tn the attachment you win also see a line by line update of all Ils’ and RRP pr.ee changes

Thanks,
Andrew Owar

wwnntiKMcnmaii

DANONe (§)
\ Jr

b^j Float* conndsr the •n.ronmerg bofore pnnhnj this Ctr-al

From: Ben Appleby • 'lies com mo
Sent Thursday, 21 July 2022 S:0fi PM 
To: TRAKIIOVIC h>; OWER Andrew 1 ’• ,Mnl“ *«PPOs fSTZJSW
Cc: lottie Stanbury ■'rentes com m»
Subject: RE: DM6 CPi Yoghurt'.

" Caution - tins e an external email"

*® Ioanna

Can you rteasn advise n profaned form,* for Tash to updrslo the promcConnf plan on?

Tharfcs

Ben

From: TRAKIIOVIC Naiaia -FSTSZIWSl ^LMItCullo
Sant: Wednesday, 20 luty 2022 6:19 PM
To: Ben Appleby IgBggBBftcoles erm mix OWER Andrew "‘-lfl2!2f3£iQnp; Cos’ P'»ce increase Requests <CoaPnc8>ncre«isaRwnwslsftcolwcamn>
Subject: RE: DMG CPt Ybghurts

HI Ben, 

let me know and i'll update in the format that is required

Kindest.
Tash

From: Ben Appleby • ass.CQIU.aiP
Sant: Friday, July 15, 2022 3:52 PM
To: TRAKIIOVIC Natasa n*'>: OWER Andrew < ̂ ^JT^gqaikine c«n>: Cost Price Increase Requests <Cosff*ic»(ncreaseRe<iuestsa>cete$ com au>
Subject: RE: DMG CPl - Yoghurts

" Cautxxi - tf»s b an external email"

HTrtsh

Tharfcs for sercliiM tlvouQh - the CPIR team will tezew and we wil revert in due couse

Can you also please submit yoi» trade (xan chanties that will support this increase request - conTirrranq womo RRPs ano dea ttir-lifnj

Rerjtvds

6«n

From: trakiiovic Natasa fST3SV!V9 .CQEJ*
Sant: Friday, 15 July 2022 11 32 AM
To. Ben Apalebv •fJ’imS'l >; OWER Andrew UdaOIst!
Subject: RE: DMG CPl - Yoghurts

Caroline Wallace com au>: Cost Price Increase Requests rCoyPYIcelnaeasefteQoesEsfficoles cum au>

Hi Ben,

See attached Cost Price increase Template.

Kindest,
TMh

From: Ben Appleby
Sant: Friday, July 8,2022 4:21 pm 
To: OWER Andrew -CTEKJ^&taQQfijanp; Caroline Walla. .- •gU5FiW?CTtes-t-qn a'f’-CoM f**C* •"«*«» Requests <l/>'lPn^lnrrwi-^Ro<|<.oa^atos irim "ip
Cc: TRAKIIOVIC Natasa gdanone coup
Subject: RE: DMG CPl - Yoghurts

” CautKxi - Has s an external email "

H Andrew

Thanks for yor» nolo

Per normal process - pease fill out the Cos’ tneroese Template that can Do torrid o’ the Dcfow link oral send n to our Cost Pnce Increase Requests team (cc d)

tuips.'ww supcfctiixw.a ccfea.potn fiulc5a|WD5.'QQfla<*wetr AarmtMi&iKxi'CQjfAitefaiwRa

Please feel free lu contact me slxxild you have any concerns with the (xocess

Regards

Ben

Ben Appleby
Business Ca’eao" Manager - Dairy
Merchandise

12 M2 KO Toorak Rood
Hawthorn East Victoria 3123 Australia coles

coles.com
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Head of Sales- Australia

PO Box 1007, North Ryde BC, NSW 1670, AUSTRALIA
Leve^^uMnr^^I 2-24 Talavera Road, Macquarie Park NSW 2113, AUSTRALIA

f^W^B^^taidanone.com

httDs://mydanone.webex.com/meet/|>^^^^^

www.nutricia.com.au

Please consider the environment before printing this email

Ce message electronique et tous les fichiers attaches qu'il contient sont confidentiels et destines exclusivement a I'usage de la personne a laquelle ils sont adresses. Si vous avez re?u ce message par erreur, merci de le retourner a son emetteur. Les idees et opinions presentees dans ce message sont
celles de son auteur, et ne representent pas necessairement celles de DANONE ou d'une quelconque de ses filiales. La publication, I'usage, la distribution, I'impression ou la copie non autorisee de ce message et des attachements qu'il contient sont strictement interdits.

This e-mail and any files transmitted with it are confidential and intended solely for the use of the individual to whom it is addressed. If you have received this email in error please send it back to the person that sent it to you. Any views or opinions presented are solely those of its author and do not
necessarily represent those of DANONE or any of its subsidiary companies. Unauthorized publication, use, dissemination, forwarding, printing or copying of this email and its associated attachments is strictly prohibited.

taidanone.com
httDs://mydanone.webex.com/meet/%257c
http://www.nutricia.com.au

